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President’s

Vision

After spending four years on
the Governing Board of the
ECIIA, let me share this one
and strong conviction with
each of you, Chairmen and
CEOs of the National Insti-
tutes members of our Confe-
deration: given its contribu-
tion to the civilisation as well
as to the global economy,
Europe is a unique continent.
And ECIIA resiliently stands
at its heart, promoting
good corporate governance
through internal audit, as a
key performance tool for the

©

various organisations that
create value in each of your
countries.

The challenges facing Eu-
rope are multi-faceted,
while our continent went
through 'a cycle of seve-
ral crises during the past
two decades. In summary,
a complex combination of
increased regulation, vola-
tile ecosystems and geopo-
litical threats. Yet, we did
persevere, discovering and
showing that confronted

with adversity, cooperation
is key to success. The next
challenge is likely to be the
UK’s withdrawal from Eu-
rope. The so-called Brexit
discussions dominate the
debates in Brussels, given
the looming deadline of
March 29th, 2019. Conside-
ring the importance and
size of the United Kingdom
in the continent, as well as
its contribution to the ECIIA
since its foundation, it will
have a major impact, proba-
bly both as a threat and an
opportunity.

Therefore, our Confedera-
tion will have to evolve and
adapt to all these changes,
while serving the diverse
needs of its members. In-
deed, “diversity” and “fo-
cus” are two keywords we

need to conjugate and or-
ganise around. During my
term as President, | want to
build a stronger platform for
our profession in Europe, by
promoting increased col-
laboration between ECIIA
members.

The ECIIA’s successes alrea-
dy come from such colla-
borations. For example, the
efforts of the various vo-
lunteer work groups are di-
rectly steered by the Public
Affairs Coordination Com-
mittee (PACC) to deliver
position papers or organise
sectorial forums. The annual
conference is managed by a
different National Institute
each year. And National Ins-
titutes often collaborate to
produce knowledge that is

then shared to benefit our -



entire community, giving a
wider audience and impact
to documents stamped
ECIIA. These projects are
on a much larger and more
effective scale than those
that could be achieved by a
small, central team working
in isolation in Brussels!

New regulations - and most
regulations impacting the
profession come from Euro-
pean regulators - are chan-
ging the role of internal
auditors. We are expected
to strengthen our focus on
compliance, while develo-
ping a deep understanding
of the strategy, business
stakes, and culture of our
organisations.  Therefore,
we need to help both the
organisations and the regu-
lators to define the new role

of internal auditors in Euro-
pe’s regulatory context.

More concretely, the work
programme of the Euro-
pean Commission for 2018
was two-fold. First, it set out
a limited number of targe-
ted legislative actions to be
completed before the Euro-
pean elections of June 2019.
Second, it presented a num-
ber of initiatives that have
a more forward-looking
perspective. Among these
initiatives, those impacting
our profession relate to the
Digital Single Market and
the Transparency in the cor-
porate reporting.

In parallel, European
banking supervision has fo-
cused on good governance
and risk management. To

this end, the European Cen-
tral Bank (ECB) has upgra-
ded its Single Supervisory
Mechanism (SSM) to ensure
the direct and consistent
application of rules for all
banks under its remit. The
ECB impacts the role and
positioning of internal audit
departments, as they are
dealing with an important
new actor.

To help auditors working in
the banking sector - and in
other industries - ECIIA runs
sectorial European Com-
mittees to coordinate our
advocacy efforts. Although
the EU legislative process
is lengthy and complex, we
have succeeded in imple-
menting various regulatory
improvements to the bene-
fit of our members through

such advocacy initiatives.

Finally, 1 would like to ex-
press my deep apprecia-
tion to ECIIA members and
volunteers for the valuable
contribution and dedication
they provide in promoting
the role of internal audi-
tors in Europe. It is only by
joining our forces and ac-
ting together that we can
make a real change and
contribute to building a be-
tter Europe that delivers for
all!

Farid Aractingi
ECIIA President



Secretary
General’s
Foreword

Once again, 2017/ 2018
have proven to be very
busy and productive years
for ECIIA.

We have changed our
advocacy governance
structure by running the
ongoing work of the Eu-
ropean Committees by
sector, such as banking,
insurance and the public
sector, and creating ad
hoc working groups on is-
sues such as non-financial
reporting and governan-
ce as needed. This better
coordinates our European
advocacy efforts. Colla-
boration with members
has been strengthened by
monthly exchanges with
the European Institutes’
Research Group.

The Confederation con-
tinues to be recognised
for its productive advo-
cacy work, intelligence
gathering and networking
opportunities.

Among ECinitiatives, those
impacting our profession
relate to the Digital Single
Market and Transparen-
cy in corporate reporting.
Looking back at 2017/2018,
we have addressed our
main priorities:

« The ECs Non-Financial
Reporting Guidelines,

+ The implementation of
the EC’s Network and In-
formation Services Direc-
tive and the General Data
Protection Regulation
(GDPR) -



+ The consultation on the
framework for the free
flow of non-personal data
in Europe

+ The new guidelines from
ECB : draft guide on inter-
nal models

+ The new guidelines from
European Banking Autho-
rity (EBA) : Guidelines on
Internal Governance and
on Outsourcing

+ The exchanges with Eu-
ropean Insurance and Oc-
cupational Pensions Au-
thority (EIOPA) about the
new role of internal audi-
tors after the implementa-
tion of Solvency Il

+ The role of the internal
auditors with the audit

committee in the context
of the audit reform.

We organised the first Eu-
ropean Banking Forum,
gathering CAEs from SSM
banks together with repre-
sentatives from ECB and
EBA.

We will launch two new
projects in 2019 throu-
gh new, dedicated work
groups:

* lessons learned following
the implementation of
GDPR

+ the evolution of the inter-
nal auditing profession.

All actions aim at a com-
mon goal - to strengthen
the dialogue between in-

ternal auditors and Euro-
pean Regulators.

We will continue to share
our work with our mem-
bers and will use a com-
mon platform to facilitate
the exchanges among the
volunteers and the com-
munication towards the
members in Europe. All of
our work has only been
possible thanks to the
collaboration of members
and the members of the
various Committees and
Workgroups.

We hope that all members
have enjoyed the benefits
of belonging to the ECIIA.
Let’s keep the good work!

Pascale Vandenbussche
ECIIA Secretary General



Management

The Confederation is ma-
naged by a Board of Direc-
tors composed of 10 mem-
bers: 5 from each National
Institute with the highest
number of members and 5
from other Institutes

The directors are appoin-
ted by the General Assem-
bly for a period of 2 years,
renewable twice .

This year the Board welco-
med a new representative
from 11A Spain.

They have met 7 times and
twice with the European
CEOs from member Insti-
tutes.

Main activities
The Board of Directors has
the power to undertake

any act necessary or use-
ful to achieve the purpose
and objectives of the Con-
federation.

The Board sets the strate-
gy, supervises and guides
the activities of ECIA.

The main objectives are
to reinforce the mission of

ECIIA and to improve good
governance and internal
audit through increased
collaboration between its
members.
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Public Aftairs

Our Public Affairs Coordi-
nation Committee supports
the mission of ECIIA to de-
velop European governance
best practices by reacting
to, and developing, initiati-
ves in the field of internal
audit at a European level.

The objective is to promote
the internal auditing profes-
sion by being recognised by
European regulators and
legislators as a credible,
objective voice for the in-
ternal audit profession, and
increasing awareness and
perceived value to the va-

rious stakeholders.

The Committee is made up
of representatives of our
members providing feedba-
ck from practice. They work
closely with European regu-
lators to give opinions on
key internal audit trends and
to promote best practices.

This year, the PACC has
consolidated its collabora-
tion with the European Ins-
titutes Research Group.

Main activities

The Committee monitors
the activities of the Euro-
pean advocacy targets by



identifying public policy
issues and concerns affec-
ting internal audit in Euro-
pe, prioritising these issues
and concerns, and defining
those that the ECIIA should
focus its attention and re-
sources on.

The Committee provides
feedback and input on pu-
blic policy and strategy via
conference calls and onli-

Ad Hoc Workgroup

ne collaboration. They crea-
te the advocacy action plan
based on the annual objecti-
ves set up with the Board of
Directors.

In order to voice the profes-
sional views of European in-
ternal auditors, the Commit-
tee defines the best way to
cooperate with the EU insti-
tutions. Where relevant, the
Committee seeks to coope-

rate with other EU associa-
tions in order to maximise
synergies and raise aware-
ness of common concerns.

The Committee identifies
representatives for the
various sectorial commi-
ttees and for the working
groups that will provide
perspectives based on
practical auditing expe-

rience and from the views

Public Affairs

of their National Institutes.

In 2018, they reviewed the
banking committee posi-
tion papers and the ECIIA
reactions on consultations.
In practice the organisa-
tion comprises (schematic
below):

Coordination
Committee



Public Attairs
Coordination Committee
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Audit

The Audit Committee is
composed of 3 delegates of
full members that are freely
elected by the General As-
sembly on the basis of a list
of candidates submitted by
the Board of Directors.

Main activities

The Audit Committee
informs the General As-
sembly on the adequacy
and effectiveness of the
Board of Directors’ inter-
nal controls and assists

and advises the Board of
Directors on the prepara-
tion of accurate financial
reporting in compliance
with all applicable legal
requirements and accoun-
ting standards.



Other Members:

Linda Lundin
1A Sweden

Norbert Wagner
1A Austria

Hans Nieuwlands
IIA Netherlands
Chair



Nomination

The Nomination Commit-
tee is composed of 3 dele-
gates: the President of the
Association, a represen-
tative from the Board of
Directors and a represen-

tative from the European
CEOs’ Group. They are
freely elected by the Ge-
neral Assembly from a list
of candidates submitted
by the Board of Directors.

Main activities

The Nomination Commit-
tee oversees the appoint-
ment process for members
of the Board of Directors
and Audit Committee.



Melvyn Neate
IIA UK & Ireland
Chair

Other Members:
Farid Aractingi

Elen Brataas



Banking

The Committee is compo-
sed of CAEs from European
Banks.

The Committee aims to be
the consolidated voice for
the profession of internal
auditing in the Banking Sec-
tor in Europe and a respec-

ted partner for the European
regulatory bodies.

They represent and develop
the internal audit profession
and good corporate gover-
nance by providing feedba-
ck from auditing practice in
European Banks.



Main activities
The Committee meets re-
gularly with ECB and EBA
representatives to exchan-
ge views on new issues and
new regulations.

The first European Forum
for Internal Audit, Banking
Regulation and Supervi-
sion: «A contribution to
further harmonisation and
a single playing field» was
organised in November 2017
and welcomed 130 CAEs to-
gether with representatives
from ECB and EBA.

The Committee has reac-
ted to different consulta-
tions:

+ The ECB draft Guide to
Internal Models for finan-
cial services organisations

We highlighted the diffe-
rent follow up procedures
for audit findings based
on the severity of risk. We
recommend the review of
the internal model proces-
ses based on a general risk
assessment. We also advo-
cate that the prioritisation
of the audit engagements,
the audit techniques are
approved according to the
internal audit governance.

Finally, we advocate the
collaboration between the
second and third line of
defence for internal model
process validation.

The EBA Guidelines
on Internal Governance
(EBA/CP/2016/16)

We recommended that the

guidance  acknowledges
that internal audit plays an
important supporting role
to management across the
range of its management
and supervisory functions
in giving independent assu-
rance, advice and insight.

+ The EBA Guidelines
on Outsourcing (EBA/
CP/2018/11)

We recommended that the
guidance do more to em-
phasise the role of the first
and second lines of defen-
ce in the oversight of the
outsourced functions. We
suggested to lighten the
principles for intra-group
outsourcing  considering
the lower levels of risk ex-
posure compared to exter-
nal outsourcing.



ECIIA publishes sui-
te of best practice
papers for Euro-
pean banks

Internal audit can
provide the boards
and senior managers
of European banks
with distinctive and
strategic assurance
over their operations.
The ECIIA’s papers
cover a range of topi-
¢s including internal
audit’s role in good
governance,  audit
planning, auditing a
group of institutions,
auditing  outsour-
ced operations, and
follow-up monitoring
on audit recommen-
dations.

These five position
papers are intended
as best practice gui-
des to internal audi-
tors and their orga-
nisations in a range
of areas. Taken to-
gether the recom-
mendations in these
documents  should
enhance the ability
of internal auditors
to give boards and
senior managers in-
dependent and ob-
jective insights into
the overall internal
control systems and
risk management at
their institutions.

The documents ad-
dress issues that
require clarification
due to recent chan-

ges in the way finan-
cial institutions are
regulated. They are
offered as best prac-
tice to be adopted
or adapted by banks
depending on their
size, culture and local
requirements.

Other Members:

Thierry Thouvenot

Stephen O’Reagan
Serenella de Candia

Verra Maramalidou

Henrik Stein
DZ Bank (DE)
Chair

Jamie Graham

Gérard Brac de la Perriére

Alessio Miranda

Ernesto Martinez Gomez

Pascale Vandenbussche
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Follow-up monitoring

An audit report generally
includes the management
action defined as a response
to the recommendation, to-
gether with a due date and
an action owner. Every in-
ternal audit function should
have a process for monitoring
follow-up on implementation
of management actions. This
can be an indicator for the in-
ternal audit function’s effecti-
veness. The paper addresses
the best strategies for audit

follow up.

&

Audit planning approach

To manage risks effectively is
an essential part of good cor-
porate governance. An impor-
tant role of each organisation
is to identify all business risks
and uncertainties which the
organisation faces, quickly
implementing risk mitigating
measures and enhancing the
system of internal controls.
The CAE must establish a risk-
-based plan to determine the
priorities of the internal audit
activity, consistent with the or-
ganisation’s goals. The paper
outlines strategies to combine
a traditional cyclical approach
to internal auditing with a risk-

-based approach.

L

Internal Audit oversight of
external outsourcing

Internal audit function has an
important role to play in provi-
ding assurance over the effec-
tiveness and security of key
processes outsourced from
banks to third parties. It is
crucial that key stakeholders,
including management, the
board and the bank’s super-
visors can place reliance on
the work of internal audit in
respect of the risk manage-
ment of third parties, while at
the same time maintaining a
reasonable expectation of the
extent of the internal audit
function’s responsibilities in
this area. The paper provides
an overview of best practice in

this area.

&

Internal Audit’s role in good
governance

Internal control is an impor-
tant cornerstone for banks’
long-term sound governance.
It should be tailored to the bu-
siness model, risks and organi-
sational structure. This paper
outlines, how, as the third line
of defence, reporting to CEOs
and the board, internal audit
gives an overall assurance on
internal control effectiveness
including an independent re-
view of risk and control func-
tions as well as insights on

efficiency.

&

Internal Audit within a
group

The audit departments of
banking groups need to deli-
ver consistent and adequate
levels of assurance across
the group. At the same time,
as this paper discusses, they
must consider both group and
subsidiary regulatory require-
ments, with the intention of
fostering consolidated super-

vision across the group.



Insurance

The Committee is made
up of CAEs from the Insur-
ance sector in Europe.
The Committee is respon-
sible for ensuring the in-
ternal audit profession
from the insurance sector
in Europe is heard by the
EIOPA, the European in-
surance regulator.

The Insurance Committee
promotes the profession-
alism of the internal audit

function in the European
insurance sector through
knowledge sharing be-
tween the member Insti-
tutes and practitioners.

The Committee expresses
the views of the profes-
sion on relevant regulatory
guidelines and papers.

Main activities
The Committee has de-
fined its own rules of or-

der and set up a Charter.
The Committee met with
EIOPA to exchange views
on the impact of Solvency
[l implementation for the
profession in Europe.

The Committee is final-
ising guidance : “Internal
audit profession in the Eu-
ropean Insurance sector”.
The guidance interprets
high-level  requirements
for internal audit under

the Solvency Il framework.
The recommendations will
help strengthen corpo-
rate governance and are
based on the IIA’s global
International Professional
Practices Framework (Pro-
fessional Standards) and
good practices. It should
be applied in accordance
with national legislation.



Other Members:
Thierry Thouvenot

KBL Private Bank (LU)
ECIIA Board Representative
Sonia Vicente Alonso
CAE MMT Seguros (ES)

Martin Studer
Zurich (CH)

lan Robinson
AXA Group (FR)
Stephen Licence
L&G (UK & IE)

Herve Gloaguen
Allianz Group (DE)
Chair

Manfred Schuster
Uniqga (AT)
Ann-Marie Andtback
Beckmann

AMF (SE)

Enrico Paretta

Generali (IT)

Pascale Vandenbussche
ECIIA



Public Sector

This new Committee was
launched in April 2018.
Its objective is to promo-
te good governance and
internal audit across the
European public sector
(initially focused on cen-
tral governments and
administrations) and to
develop guidance papers
to be used as advocacy

tools locally. It is made
of internal audit practitio-
ners from various Euro-
pean countries, active at
national or European level.

The European Organisation
of Supreme Audit Institu-
tions (Eurosai) Committee is
now part of this Committee
as from April 2018.

Main activities

The Committee is develo-
ping a paper on the role of
the audit committee in the
public sector. It will focus
on the EU legal backgrou-
nd and on the independen-
ce of the internal auditors.



Melvyn Neate

IIA UK & Ireland
Chair
Other Members:
Jo Rowley Jens Motel Niina Sipilainen
Ciaran Spillane Soledad Llamas Tutor Tomas Pivonka

Massimo Proietti Stephan Roudil Pascale Vandenbussche



EUROSAI

Public Sector

Sub-Committee

The cooperation between
EUROSAI and ECIIA focu-
ses on the way SAls and
internal auditors can work
together to promote mu-
tual understanding and
better governance across
Europe, supported by their
regional networks.

Main activities

The Committee set up
a contact list with the
SAls and internal au-
ditors of 22 countries.
It carried out a survey
about the relation be-
tween SAls and internal
auditors in the different

European countries. The
survey concluded that
60% of the participants
(internal auditors) have
regular contact with SAls,
whereas only 53% have
contact with the gover-
ning body of the SAls.

A new working program

is in progress which will fo-
cus on the role of internal
auditors and SAls in the
implementation of non-fi-
nancial reporting in orga-
nisations. O



Soledad Llamas Tutor
Canal Isabel I (ES)
Chair

Other Members:

Melvyn Neate
IIA UK & Ireland



Other

Workgroups

The GDPR and Cyber
Workgroups has reacted
on the consultation about
a framework for the free
flow of non-personal data
in the European Union.
The ECIIA outlined the
implications for internal
auditors that use non-per-
sonal data in the course
of their audits and report

critical findings to senior
management and audit
committee.

The Reporting Workgroup
participated in the discus-
sions about the Non-Fi-
nancial Reporting Guide-
lines as member of the
Stakeholders Group. They
responded to the recent

consultation, Fitness Che-
ck on the EU Framework
for Public Reporting by
Companies.

The response stressed the
need for a clear governan-
ce process, highlighted
the role of internal audit
in the assurance process
in conjunction with the

other lines of defence
and the requirement for
ensuring the accuracy of
data among other things.
It also supported integra-
ted thinking and reporting
approaches in this area.



Event in collaboration
with ecoDa

After the implementation
of the audit reform agen-
da, the Committee of Eu-
ropean Auditing Oversight
Bodies (CEAOB) will laun-
ch a questionnaire to au-
dit committee members
about the lessons lear-
ned from the reform and
possible  improvements.

WORKSHOP ON THE
IMPLEMENTATION OF
THE AUDIT REFORM BY
AUDIT COMMITTEES

ECIHIA, in partnership with
European Confederation
of Directors’ Associations
(ecoDa) participated in
a workshop in Brussels
that highlighted the role
of internal auditors in the
so-called golden triangle
- internal audit, the audit
committee and external
audit.

BRUSSELS, 19 SEPTEMBER 2018

fﬁCIIA

ecoDa

3 The European Voice of Directors

ECIIA Annual Conference

After a very successful than 850 participants in
conference last year in Madrid this year. O

Basle with 800 participan-

ts, we will welcome more



‘ National
Institutes

Internal
Auditors

34 National institutes
of internal auditing from
countries across Euro-
pe and the Mediterra-
nean basin, representing
47.000 internal auditors.




Our Mission

The ECIIA mission is to
EE further the development
of good Corporate Gover-
nance and Internal Audit
at the European level,

through knowledge sha-
ring, developing key rela-
tionships, and impacting
the regulatory environ-
ment.

Exchange O
1

between
European institutes.

Lobbying tool O
3

vis-a-vis
European bodies.

ECIIA Operations O
5

Governance,
Finance..

Coaching
O,

of young
emerging institutes.

O Collaboration tool
4

Research froma
national to the
European dimen-
sion: ECIIA brand.
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